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A Supply Chain Groups Dialogue

Nominee 9

Precision Parts Engineering
Blackburn, Lancashire
Nominated by

Unison Engine Components
(formerly Smiths Aerospace)

Reason

Precision Parts Engineering Ltd is small engineering company and has made excellent progress on
the lean manufacturing implementation project. Their performance against the Unison Engine
Components (UECB) Original Commit date has improved from a low of 43% in December 2006 up
to 100% in July 2007. Precision Parts Engineering Ltd was the first company on the project to hit
100% on time. Their performance during June, July and August was 87%, 100% and 98%
respectively. This is a significant improvement on their 2006 performance. Please see graph below.
The enthusiasm, dedication and commitment shown by the management and employees at all
levels are clearly showing results. The company have achieved this by implementing lean
manufacturing tools and techniques, 5s programmes, visual flows and floors, lean manufacturing
training for employees and totally new shop floor layouts that are designed to drive efficiency. The
two directors have encouraged, provided resources and made funding available to enable the
manager and the shop floor workforce to make the necessary changes to processes and work
areas. This business quickly adopted lean techniques and processes and led the way for a number
of months in the implementation stages of the project stages to date.

Outline of company

Precision Parts Engineering (PPE) is a well-established specialist CNC Machining company. It is
a supplier of precision machined components, ranging from 1 mm to 4 metres. Its capacity
includes a wide range of milling and turning CNC machining centres, wire and spark erosion
machines and manual lathes. PPE boasts a very skilled and experienced workforce combined
with investment in the latest technology, allowing it to offer a very high standard of quality, quick
lead times and competitive prices.

Experience of the Supply Chain Groups project

With the introduction of the Supply Chain Experience, PPE has achieved ambitious and far
reaching targets. Working with our chosen consultant, PPE has turned impossible challenges into
manageable realities. Visible signs of our Lean Manufacturing journey has been the introduction of
new shop floor layouts and vastly improved space utilisation. This experience, together with our
consultant’s directions, gives PPE solutions to obvious problems and generated a team ethos
with the shop floor employees. This employee involvement removed barriers and in doing so
changed the culture and refreshed outdated opinions. The progress made has provided PPE with
a secure foundation on which to move forward with the programme, enabling PPE to further
reduce manufacturing costs and lead times, and to give more added value to its client base.
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Why should your company be selected as Supplier of the Year?

PPE has continuously been a dedicated and enthusiastic member of the Supply Chain
Experience, realising the potential for huge advances and improvements through Lean
Manufacturing. PPE is a small-to-medium company with 30 employees, and feel that we have
fully utilised every possible avenue opened to us by the project. From the initial shock of the
work that lay ahead, we have made a massive transformation, as seen by the attached
photographs. The initial base foundations have now been laid, such as floor layouts, space
utilisation and 5Ss. This has given us the building blocks required to continue forward with the
project and deeper into the Lean Manufacturing role. Our hard work and dedication was
rewarded when we became the first supplier within our group to achieve 100% On Time In Full
delivery for Unison Engine Components, surpassing their target of 90% improving greatly from
our initial average score of 53%. PPE have every intention to fully commit to the Supply Chain
Excellence Programme and with the continued support of our Supply Chain Champion will
earnestly endeavour to sustain and improve on the progress already achieved throughout the
lifetime of the project.
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