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Nominee 7

Merc Engineering
Barrowford, Lancashire
Nominated by

Unison Engine Components

Reason

Merc Engineering Ltd, a family owned SME, has made excellent progress on the lean
manufacturing implementation project. The enthusiasm, dedication and commitment shown by
the management and employees at all levels are clearly showing results. Their delivery
performance against the Unison Engine Components (UECB) MRP required date has risen from a
low of 10% in January 2006 up to 95% in August 2007. Against the UECB Original Commit date
their performance has also improved dramatically from a low of 41% in August 2006 up to 96% in
August 2007. During June, July and August 2007 Merc Engineering Ltd has achieved 91 %, 91%
and 96% respectively during this three-month period, sustaining an average of over 90%. The
company have achieved this by implementing lean manufacturing tools and techniques, 5s
programmes, visual flows and floors, lean manufacturing training for employees and totally new
shop floor layouts that are designed to drive efficiency. The company have also developed a new
in-house ERP system to support the newly established lean shop floor processes. The
management team have encouraged, provided resources and made funding available to enable
the managers, office staff and the shop floor workforce to make the necessary changes to
processes and work areas. There has been a distinct culture change in the company during the
11 months of project activity. Additionally, the project work has contributed towards Merc
Engineering Ltd winning more than 20 new customers during 2007, a staggering figure for a
relatively small company, but proof that their dedicated efforts are paying off.

Outline of company

Merc Engineering is a world-class precision engineering company producing high quality
precision parts and sub-assemblies to customer specifications. Based in Barrowford,
Lancashire, the company’s team of highly skilled engineers offer over 30 years of expertise
serving prolific markets such as defence, aerospace, railway, motorsport, power generation and
commercial sectors. Merc's niche is its outstanding flexibility and technical know-how coupled
with supreme quality and levels of service.

Merc’s production capability has dramatically expanded and diversified, and it is now featuring:
CNC turning

CNC milling

Sliding-head CNC turning

EDM wire erosion

EDM spark erosion

EDM fast-hole drilling

TIG/MIG welding to DIN 6700 standard
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The company’s extended line-up is backed up by a world-class coded TIG welding facility
enables the company to supply market leaders both at home and overseas with welded
blies and fabrication work. Merc Engineering also benefits from more traditional,
onventional engineering services such as surface grinding, milling and centre lathe turning.

O W

Merc is an expanding business that is continually assessing the markets, injecting regular
nvestment into training and machinery when and where feasible. The company is in a healthy
profit-making situation.

Experience of the Supply Chain Groups project

Joining the Supply Chain Groups project was a great opportunity offered to Merc by its main
customer, Unison Engine components (formerly Smiths Aerospace) in October 2006.

One year down the line, the benefits of this initiative for both companies have been impressive
and the level of two-way improvement achieved is not to be underestimated.

The Supply Chain Groups project offered us the opportunity to streamline our processes and systems,
undertake better analysis of our results, and improve strategic planning and collaborative working.

By providing us with an external and critical analysis of the way we work, the Supply Chain
Experience has helped Merc to increase productivity for the benefit of both customers and
employees. Most notably, the improved two-way communication flow enabled Merc to become
the first supplier to achieve over 90% of deliveries on time and to sustain this delivery schedule
adherence for three consecutive months. This was further improved in September when Merc
achieved 100% delivery on time, a feat which was repeated in October, while still maintaining a
record performance of 99% for quality. The implementation of Value Stream Mapping in
conjunction with the new ERP System has enabled Merc to establish improved information flows.

Subsequently, 25 new customers have been added to the order book and record growth figures
have been achieved.

The Supply Chain initiative has proved to be a huge benefit for Merc, having been integrated into
the firm’s existing ethic of improvement, ensuring maximum benefit to both parties.

Why should your company be selected as Supplier of the Year?

Merc Engineering has made remarkable steps in increasing profitability and productivity, as
turnover and capacity have doubled in the last three years. On the surface, marked
improvements in time adherence and customer satisfaction are undoubtedly factors which
underpin this success, but it has been Merc'’s ability to evolve as a company from its roots up
which has enabled this to happen.

In addition, to achieve the goals agreed through the Supply Chain Initiative, Merc has developed
its own Corporate Transformation Plan with the internal focus on systems, processes and
management. A bespoke software system has been developed internally in order to keep
growth under control, as well as document the processes and results more effectively.
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These developments have gone hand in hand with substantial investments in state of the art
machinery and production accessories in order to meet Merc’s supply chain champion
requirements, and show its continuing commitment to future growth and excellence.

Aside from investments in capital equipment, software and value stream mapping, Merc is now
placing more emphasis than ever before on the training of its people, the company’s most
valuable asset. With several apprentices and permanent staff undergoing NVQ programmes,
several MSc and MA graduates in the managing team, and with regular training of technical
staff, Merc Engineering has built up an efficient team of skilled people more than capable of
defending the company’s potential status of supplier of the year!
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