
     

    
Lean Manufacturing Case Study  

SUPPLY CN GROUPS CASE STUDY 
Suppliers Involved

 
Haynes International Ltd 
Precision Parts Engineering Ltd 
Merc Engineering Ltd  

DTI sponsored Supply Chain Groups initiative supported by Unison Engine 
Components Burnley (Smith Aerospace) are locally managing & supporting a 
number of Northwest England Aerospace suppliers throughout the project 
imitative.  

The Objective 
The objective of this initiative to combat the threat from low-cost  
competitors, by reducing manufacturing costs, at the same time improving the 
O.T.I.F. delivery performance of aerospace component suppliers to all areas of the 
Aerospace Industry.  

Haynes, Precision Parts, and Merc Engineering are just three of Unisons suppliers 
who are taking part in this project and are creating a responsive, integrated and 
dependable supply chain which will give Unison a competitive edge on future 
programmes.  

The Challenge 
The UK Aerospace Industry is having to deal with competition from low cost 
sources and a market that expects prices to fall by 5% per year. 
Via an 18 Months Supply Chain Groups project, the challenge is to improve  
manufacturing processes and integrating these with a self-sustained 
high-performing supply chain. Shorter lead times, better quality and greater 
Integration and improved O.T.I.F. deliveries of components are targets for a 
dependable, world-class supply chain which will give the UK Aerospace Industry a 
competitive edge and help it to win new business. 
The Supply Chain 
Groups programme 
The Solution 
Mark Parker of Unison leads the Supply Chain Groups Project for the DTI, 
supported by Lean Manufacturing Consultant Graham Burgess from Supply Chain 
Logistics Consulting Ltd (SCLC Ltd).  

The strategy being employed with these three suppliers is the introduction of Lean 
Manufacturing processes and techniques to:-   

Develop their manufacturing capability and capacity, in step with 
  Unison s operating plan.  

Reduce the risk and non-compliance and the late delivery of parts supplied to     
  Unison Engine Components and other customers.  

Implement techniques for continuous improvement to help suppliers 
  remain competitive.  

Develop their capability for self-sustained processes.  
Enable suppliers to develop their own suppliers, by cascading lean 

  Improvement teachings and learning further down the supply chain.  
Develop mutually beneficial and efficient relationships up and down the           

  Supply Chain.  
A Benchmark Index diagnostic exercise and a (SCLC Ltd) review of 

  operations has been used to agree current performance, better 
  understand delivery and quality capabilities, and set Key Performance 
  Indicators and targets.  
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