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Nominee 4

Haynes International
Openshaw, Manchester
Nominated by

Unison Engine Components
(formerly Smiths Aerospace)

Reason

Haynes International is a great example of how enthusiasm within a supplier shows through in
its monthly performance figures. Their delivery performance against the Unison Engine
Components (UECB) MRP required date has risen from a low of 49% in 2006 up to 92% in
August 2007. Against their Original Commit date, Haynes International are now consistently
achieving over 90% on time (June 94%, July 92%, August 95%). This improvement is even
more significant when you consider that Haynes supply over 400 order lines per month into
UECB, more than five times as many as any other supplier. Additionally, consideration should
be given to the fact that Haynes International has achieved this in less than 12 months. This
improvement has occurred due to the enthusiasm, dedication and commitment shown by the
management and employees at all levels. People at all levels in the organisation are truly
engaged in the ‘change process’ with office and shop floor staff working together to make
change happen.

Outline of company

Haynes International is a designer and manufacturer of high temperature alloys for specialist
applications. In the USA we manufacture flat product, bar, wire and tube. Main markets for our
wide range of alloys are Aerospace, Land Based Gas Turbine (Energy), Petrochem, Nuclear and
Industrial. Haynes UK is a dedicated service centre for supply of Haynes and Non Haynes
alloys for the United Kingdom, Spain and Scandinavia. We employ 44 people with annual sales
of $46 million and operate out of a 46,000 sq ft service centre in East Manchester. We have
laser, water jet and conventional cutting services on site that enable us to offer our customers
the benefits of receiving profiled parts on a just-in-time basis. We also specialise in offering
value added supply chain operations such as machining and heat treatment on both bar and
flat product. We also offer kitting solutions and a range of value added options tailor-made to
meet specific customer requirements. In many ways we believe that we are group leading in
the UK in the pro-active and responsive service that we offer to all of our customers. Our main
customer in the UK is Rolls-Royce and its extensive supply base.

Experience of the Supply Chain Groups project

| could not have envisaged last October both the amount of time and effort that would go into
the project nor the significant results and improvements that we have achieved to date. We have
learnt a lot about our customer but significantly more about ourselves and our business
processes. It has brought our team closer together, adding a new dimension and awareness to

40 Delegate Information




[image: image2.jpg]O NN N NN R NN N e e e e e e e e

Supply Chain Groups Dialogue

our thinking. | believe that we have undergone a culture change throughout our organisation that
has left us with positive thinking towards continuous improvement and heightened everyone’s
customer focus. | believe one of the key factors towards our success has been the buy-in from
the top of the organisation right through to the bottom. At the top there has been complete
commitment to resource and investment to achieve the project aims and throughout there has
been a desire to support and succeed in improving our business. We also extended the 53
activity to the offices as well as the service centre in order to involve every single employee in
this project and improvement process. The project has been extremely well organised and the
format perfect for enabling us to make the necessary changes in order to improve.

Why should your company be selected as Supplier of the Year?

Firstly we are flattered to be nominated for this award. While we recognise our achievements in
the project to date, we are also now even more keenly aware of just how much further we need
to go to be in a class leading position in lean improvement. We acknowledge and accept the
fact that we are learning and are enjoying the transformation that the Supply Chain experience
has brought to us. Our base foundation has now been constructed for our future improvements
to be built upon. We feel that the commitment that our team has shown in making the
significant changes to our business that were necessary for us to improve our delivery
performance to the level we have attained is worthy of such recognition. We believe that our
results speak volumes and that when you consider the size and complexity of our account
management of Unison Engine Components (ie 2,583 order lines annually, 60 tonnes raw
material, 595 part numbers, 95 different forms and 39 different alloys) then you truly can
appreciate what we have achieved over the past 12 months.
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